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Learning Through Expert Interaction and Decision-Making

Web-Internship in™: EPC Project

Web-Internship in™: EPC Project

Comurnicate with virtual Al-powered experts

Learning an EPC Project Through Expert Interaction and
Decision-Making.

Web-Internship in™: EPC Projectis
an innovative online program that
allows interns to navigate the full
y lifecycle of an EPC project. You will
( interact with virtual Al-powered
/ experts from various departments,
understand their goals and
interactions, draw conclusions,
answer test guestions. and choose
your own path of exploration. This is
your chance to gain unigue. hands-
on experience and understand how a
large-scale project operates

Let’s Start Your Web-Intemship in™: EPC Project 5
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Dashboard od Trainee:
) VAleX o 04 v *  Avar of Trainee
,ﬁ@i’ (Trainee 0 0 o 12 NP *  Name of Trainee
*  KPI (set of data)
r |
Trainee Settings o
— less Deadlock
Alex t Intervenes in Construction-Project Management Deadloc

KPI Badges | -

Choose an avatar:
A Positive KPI: Correct answers given by the trainee.

¥ Negative KPI: Incorrect answers given by the trainee.

E‘] Reset Count: Number of times the trainee has reset the
progress.

1 Experts Interacted: Number of unigue experts the trainee
has communicated with.

| came from Project Management. They told me about
| 4 the new process they're imposing to fix a problem, but

Hello, Michael Johnson! Re
[[] Start internship from the beginning

llo Alex, ready when you are!

Jofiion

Download Certificate

it seems to have a lot of unnecessary steps that will
slow down our work.

Alex (Trainee]

# You're right. It's a blame game. It's like trying to build
a house with a blueprint that changes every day.
We can't proceed until we get the final drawings
from Fnaineerina. =
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> P Titl
Process Deadlock > ngﬁ Sub Title

Procurement Intervenes in Construction-Project Management Deadlock

Panel of Expert:

» Expert Full Name

» Expert Position

» Expert Color (panel
color)

» Expert Avatar URL

> Expert Role

Q Hello Alex, ready when y

Michael Johnson

| came from Prg
the new proces Michael Johnson
Procurement Dep.
Michael Johnson is the Foreman on the
Construction site. He is frustrated by
Procurement's late deliverables, which are ==
- impacting his team's ability to get work
9 You're right. It's a blame| done. He believes this is a direct result of
a house with a blueprint Construction's inability to deliver on time.

v

from Fnaineering.

it seems to hawve
slow down our !
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from Engineering. -
Michael Johneon
| see. Negative effect: We're now dealing with delays
Pro cess Dea d I ocC k on our end because of their pushback. Positive effect:
Procurement Intervenes in Construction-Project Management Deadlc This gives us a chance to show them that we're

serious about fixing our mistakes and restoring trust.

We can offer to work with them on the drawings to

speed things up.

Al (Traines)
9
f Al (Traines)
Q Anytime, Alex! Let me know if you need anything else.
Michael Johnon o
MiniChat: 9 |
> MiniChat Dialogue - Text : Hello Alex, ready when you are!
(replicas) by format: < s
XXXX XX XXXXXX | came from Project Management. They told me about o
YYYYYYY YY YYYYY the new process they're imposing to fix a problem, but
XXXX XXX XXX XXX it seems to have a lot of unnecessary steps that will =
< Scroll Down
Y yyyyy Yyy yyyyy slow down our work. (M Scroll Down
Aex (Traines] %
9 You're right. It's a blame game. It's like trying to build
a house with a blueprint that changes every day.
We can't proceed until we get the final drawings
\ from Fnaineerina. =
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Alex (Traines]

@ Anytime, Alex! Let me know if you need anything else.

Michasl Johinson

v
| Notes of Alex (Trainee) v
ol Mowu 3aMeTKu X
After talking to Michael Johnson, the Construction Foreman, | understand their position. Construc@ User can type here his any notes which help him to
. feels that the vague deliverables from Procurement are impacting their ability to get work done. navigate in structure of Web-Internship (in any time}.
> Trainee Note — text format : : - L _
Michael believes that Procurement and Engineering are not communicating effectively, and that
Construction needs to get involved to prevent further project delays.

Questions for Alex from Michael Johnson Reset Test &

Test #1: Test #1
» Test 1 Case Description Case Description: 18R sanes
> Test 1 Question You've arrived in Procurement with a message about a chain reaction of
> Test 1 Options — text by delays. You discover that Procurement is now facing issues with deliverables
format: from Construction.

A) Xoo0x Question:

B) Xxxxx You, after you talked to Construction, what do you think is our main problem

C) Xxxx right now?

D) Xxxxxxx o, ch A
> Test 1 Correct Answer A) They are worried about the project's overall safety. shis 00se Answer
> Test 1 Why Correct — text B) They believe the vendor is at fault.

C) They are happy to have the updated information.

D) They are frustrated that the delays have impacted the deliverables they
receive from Construction.

Test #2
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After talking to Michael Johnson, the Construction Foreman, | understand their position. Construction
feels that the vague deliverables from Procurement are impacting their ability to get work done.
Michael believes that Procurement and Engineering are not communicating effectively, and that
Construction needs to get involved to prevent further project delays.

Questions for Alex from Michael Johnson

Test #1 Refresh Test — Reset Progress

Case Description:

You've arrived in Procurement with a message about a chain reaction of
delays. You discover that Procurement is now facing issues with deliverables
from Construction.

Question:
You, after you talked to Construction, what do you think is our main problem
right now?

A) They are worried about the project's overall safety.
B) They believe the vendor is at fault.
C) They are happy to have the updated information.

D) They are frustrated that the delays have impacted the deliverables they
receive from Construction. gif"\

Scroll Down
I'm very sorry your answer is incorrect.

Correct Answer: D

Why Correct: D answer because Procurement is now experiencing the direct conseguences of its own initial mistake, which is
mpacting the deliverables it receives from Construction.

Test #2
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Test #2

Case Description:
Procurement (Influencer) cannot effectively use deliverables from Construction
because of a lack of trust resulting from their own failure to communicate.

Question:

You, given that Procurement cannot effectively use deliverables from
Construction due to a lack of trust, what is the most likely consequence for the
entire project?

A) The project will be canceled due to the miscommunication.

B) The project will face further delays and potential cost overruns as a result of
rework.

C) The procurement contract will be terminated immediately. A,

D) An automated system will correct the documentation.

Test #3

Case Description:
On this page, you realize that Procurement is now experiencing the direct
consequences of its own mistakes.

Question:
What do you think is the best next step for you as a trainee to resolve

this situation?

" Scroll Down

S

A) Go to Project Management and report the problem. NP

B) Go back to Construction and demand a complete and final set of
deliverables.

C) Tell Procurement to proceed with the old deliverables.

D) Help Procurement find a solution to its own problem.
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B) Go back to Construction and demand a complete and final set of
deliverables.
C) Tell Procurement to proceed with the old deliverables.

D) Help Procurement find a solution to its own problem.

/™ Next Step Advice from Michael Johnson

L Site Foreman
Go to Project Management
Go to Engineering Dep. Go to Construction Dep. - mﬁ;:p Sis
Go to Engineering. Explain that Go to Construction. Inform Go to Operation. Consult Go to Project Management.
their uncommunicated changes them that the new process is them on how to proceed with Report that the conflict is
have caused a ripple effect, not working, and we need to commissioning despite the getting worse and requires
and we need a new plan. find a better way. new delays. intervention.
> Way #1 — text by format: I > Way #2 I I > Way #3 I I > Way #4 I
x-y-X (link — Page Id)

Message related to that link
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