📝 Execution Profile Form

Help us understand your current execution context so we can offer the right support.

🔹 Basic Information
· Your Name
· Your Role / Position
· Company Name
· Email Address
· Phone / WhatsApp (optional)

🔹 Project Overview
· Project Name:
· Project Location:
· Current Phase:
· ☐ Pre-construction
· ☐ Early Execution
· ☐ Mid Execution
· ☐ Final Phase
· ☐ Other: ________
· Type of EPC Project
(e.g., Power Plant, Mining, Oil & Gas, Infrastructure, etc.)

· Project Size / Budget (approximate)



🔹 Team & Coordination
· Main Engineering Firm (if external):
· Number of Contractors / Subcontractors:
· Are multiple disciplines involved?
· ☐ Yes
· ☐ No
· ☐ Not sure
· Do you have a dedicated coordination team?
· ☐ Yes
· ☐ No

🔹 Known Execution Issues or Risks
Do you expect any of the following challenges?
(Check all that apply)
· ☐ Design interpretation gaps
· ☐ Delays in execution
· ☐ Cross-discipline misalignment
· ☐ Frequent change requests
· ☐ Slow feedback loops
· ☐ Inconsistent decision-making
· ☐ Other: ___________

🔹 Preferred Engagement Mode
Preferred facilitation format:
· ☐ Online only
· ☐ Onsite (if possible)
· ☐ Hybrid
· ☐ Not sure yet
Preferred language of facilitation:
· ☐ English
· ☐ Other: _________

🔹 Additional Notes
Anything else we should know about your project or expectations?
(Optional open text field)

📩 Submission Instructions
Once completed, please email the filled-out form to:
📧 yerlan.kondybayev@7x7x7.org


