EPC Management Guide - Preliminary Questionnaire
Let’s understand your needs to craft a guide truly fit for your team.
1. 📌 General Information
· Organization name:
· Your full name & position:
· Email address:
· Phone number (optional):

2. 🎯 Project Context
· What type of EPC projects does your team typically handle?
(e.g., industrial facilities, infrastructure, energy, mining)
· Current stage of the project you want to improve (put Yes or add explanation):
· Conceptual / Feasibility: 
· Basic Engineering: 
· Detailed Engineering: 
· Procurement: 
· Construction: 
· Commissioning / Handover: 
· Other: 
· Which of the following challenges are most relevant? (put Yes or add explanation):
· Lack of coordination between departments: 
· Delays in decision-making: 
· Poor integration between stages: 
· Inefficient communication: 
· Lack of process transparency: 
· Unclear roles and responsibilities: 
· Other: ___________

3. 👥 Team & Structure
· How many people are typically involved in one project team? (put Yes)
· <10: 
· 10–25: 
· 25–50: 
· >50: 
· List Key roles in your EPC team:
(e.g., Project Manager, Engineering Lead, Procurement Officer, QA/QC, etc.)

· Do you work with external contractors or partners?
· Yes
· No
· Occasionally

4. 📚 Current Management Approach
· Do you currently use a management guide or process model?
· Yes (please specify): ___________
· No
· What level of agility are you aiming for?
· Light integration of agile principles
· Hybrid EPC + Agile management
· Full agile transformation
· Are there any standards or frameworks you must comply with?
(e.g., ISO, FIDIC, PMBOK, local regulations)


5. 🚀 Expectations
· What do you hope to achieve by using this guide?
(e.g., better decision speed, clarity of roles, smoother coordination)

· How soon do you want to start working with the guide?
· Immediately
· Within 1 month
· Within 3 months
· Just exploring
· Anything else we should know to tailor the guide for you?
__________

📩 Submission Instructions
Once completed, please email the filled-out form to:
📧 Yerlan.kondybayev@7x7x7.org


